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In today’s industry, skilled operators are
harder to find than ever. That's why
investing in your team’s expertise is crucial.
Our HiSKILLS training programmes are
designed to give your existing team the
knowledge and confidence they need to
keep your lines running efficiently and
safely.

Our trainers come from the glass industry
themselves. With decades of hands-on
experience, they know what matters on the
shop floor. Our different trainings for the hot
and cold end provide practical, real-world
scenarios that make a measurable
difference.

What you gain:
- Overcome the shortage of qualified personnel by upskilling your team
- Improve process stability and product quality
- Reduce downtime and maintenance costs
- Ensure safety and efficiency across all production processes

Don’t let the skills gap slow you down.
Let’s turn your team into experts.

Contact us today to book your training and
secure your competitive edge.

Kt Phatidbire WE ARE
-Head of Heye Service Department- @ L A S S

service @heye-international.com PEOPLE




EXPERT HOT END COLD END

TRAINING TRAINING TRAINING
Train the trainer: Equips your workforce Equips your team with ex-
We turn skilled profession- with expertise in areas pertise in glass inspection
als into technology such as gob forming, IS- technologies, defect detec-
ambassadors — mastering machine operation, ware tion and quality standards,
Heye equipment and handling and process ensuring safe, high-quality
sharing that expertise control — ensuring products that meet
across teams. precision and safety. customer expectations.
[ ]
Train

O O
Excellence 119

At HiSKILLS, we don't just train -

we empower.

Our expert-led training programmes
are designed to equip your team with
the knowledge and confidence to
operate and maintain cutting-edge
production and inspection systems
with precision and care.

Built on decades of hands-on experience in the glass industry, HiSKILLS is rooted in real-world
expertise. Our trainers speak your language - because we've been on the production floor
ourselves.
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Hot End Training

Welcome to a new
standard of excellence:
SKILLS

Empowering your workforce for
excellence in glass production.

Our programmes are tailored to help
your team effectively operate and
maintain our advanced machinery.

Due to our longterm experience in the
glass industry - shaped by our own
roots in glass production - our staff
knows how to elevate your team's
skills to the highest level.

Ready to level-up your skills?

WE ARE GLASS PEOPLE

| |.. heye

international

Choose from our
HE Training Portfolio

Production
Technology 1-8

Training IS machine
& environment
‘Forming’

Production
Technology 9-14

Drive Systems,
Pusher &
Mechanicals

Production
Technology 14.1-43

Pusher &
Fundamentals

Book your technical training
session now and boost your
team’s efficiency.

Call +49 5724 26 0
to schedule your appointment.



Hot End Training
PT 1: IS Machine

Structure & Function é\’f Ef\ g g

with electronic controls PEOPLE

Training Goals

. Changing and aligning moulds and accessories
. Speed adjustment of mechanisms
. Aligning and swabbing moulds and accessories

Training Content

Safety
. Safety at the IS machine
. General safety procedures

Machine Knowledge
. Structure and function of single IS mechanisms
. Pneumatic basics
. Mould cooling

Production Processes
. Container glass manufacturing in BB & PB processes
. Hands-on training at the production machine

General Information

Preconditions: None
Duration: 2 weeks
Location: 1 week training centre
1 week production floor
Course leader: Trainer production engineer

., +495724260

S K I L LS Ca m p us N service@heye-international.com

@ www.heye-international.com




Hot End Training

PT 2: IS Machine WE ARE
Control CLASS

/ 2 \
[ 2 T

with operator terminal for BB PEOPLE
process

Training Goals

. Knowledge of structure and function of the operator terminal (OT)
. Operation of the OT
. Developing the timing programme for BB process

Training Content

. Structure and function of the FMT control
. Selection of sections and programmes at the FMT system
. Preparation of a trouble-free timing programme for BB process

General Information

Preconditions: PT 1
Duration: 2 weeks
Location: 6 days training centre
4 days production floor
Course leader: Trainer production engineer

., +495724260

S K I L LS Ca m p us N4 service@heye-international.com

@ www.heye-international.com




Hot End Training
PT 3: IS Machine WE ARE

Control @ LZ/@\SSS
with operator terminal for NNPB PEOPLE
process

Training Goals

. Knowledge of structure and function of the operator terminal (OT)
. Operation of the OT
. Developing the timing programme for NNPB process

Training Content

. Structureand function of the FMT control
. Selection of sections and programmes at the FMT system
. Preparation of a trouble-free timing programme for NNPB process

General Information

Preconditions: PT 1
Duration: 2 weeks
Location: 6 days training centre
4 days production floor
Course leader: Trainer production engineer

., +495724260

S K I L LS Ca m p us N service@heye-international.com

@ www.heye-international.com




Hot End Training

PT 4: IS Machine Control WE ARE
with operator terminal for GLASS

PB process PEOPLE

Training Goals

. Knowledge of structure and function of the operator terminal (OT)
. Operation of the OT
. Developing the timing programme for PB process

Training Content

. Structure and function of the FMT control
. Selection of sections and programmes at the FMT system
. preparation of a trouble-freetiming programme for PB process

General Information

Preconditions: PT 1
Duration: 2 weeks
Location: 6 days training centre
4 days production floor
Course leader: Trainer production engineer

., +495724260

S K I L LS Ca m p us N service@heye-international.com

@ www.heye-international.com




Hot End Training
PT 5: Elimination of

glass container defects é\lf z,@f\ g g

NNPB & BB PEOPLE

Training Goals

. Find possible causes for glass container defects
. Carry out methods for elimination

Training Content

. Behaviour of glass under mechanical and thermal stress

. Recogniton of glass container defects

. Classification of glass container defects

. Origin of glass container defects

. Practical work on the production machine to eliminate defects

General Information

Preconditions: PT2,3&4

Duration: 2 weeks

Location: 1 week training centre
1 week production floor

Course leader: Trainer glass

., +495724260

S K I L LS Ca m p us N service@heye-international.com

@ www.heye-international.com
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The training gave our team

the confidence to operate and maintain the
equipment efficiently. Everything was explained
clearly, and we now feel fully prepared for daily
production tasks. Since completing the training,

we’ve seen a noticeable improvement in
machine uptime and overall efficiency. The
practical approach and hands-on exercises
made a real difference.

CUI CHENGZHONG
VICE PRESIDENT AND GENERAL MANAGER OF THE
MOULDED GLASS DIVISION, LINUO PHARMACEUTICAL




Hot End Campus

Expenence Irmovatlon Excellence

Shandong Linuo Pharmaceutical Packaging Co., Ltd. (known as Linuo Pharmaceutical)

is a publicly listed company founded in 1995. With decades of expertise and a strong reputation
in the glass industry, Linuo has become a global leader in pharmaceutical and specialty glass
packaging, trusted by healthcare brands worldwide.

Success doesn’t happen by chance - it’s driven by people.

That's why we equipped Linuo with cutting-edge production machines and equipment and
invested in their team through our SKILLS Campus, a programme built for practical, hands-on
learning. Operating advanced equipment can be challenging - but with the right training,
hesitation turns into confidence. Our approach ensures that every participant not only
understands the technology but masters it: running complex systems smoothly, safely, and
without downtime. This is how knowledge transforms into performance - and performance into
success.

Empowered teams. Smart technology. Proven results.

Five Linuo specialists spent two intensive weeks at our SKILLS Campus in Obernkirchen,
enjoying an informative and collaborative experience with our expert trainers. The result:
confidence, competence, and measurable improvements in production performance.

As Mr. Cui Chengzhong, Vice President and General Manager of the Moulded Glass Division,
stated: “The training gave our team the confidence to operate and maintain the equipment
efficiently. Everything was explained clearly, and we now feel fully prepared for daily production
tasks. Since completing the training, we’'ve seen a noticeable improvement in machine uptime
and overall efficiency. The practical approach and hands-on exercises made a real difference.”

Together, we help Linuo deliver world-class glass packaging to customers across the globe.

WE ARE GLASS PEOPLE
13




Hot End Training
PT 6: Feeder Equipment

| WE ARE
& Gob Forming CLASS

i &2

PEOPLE

Training Goals

. Set up the feeder mechanism in case of job change
. Adjustment of temperature control of the forehearth
. Gob forming

Training Content

. Structure and function of the forehearth

. Feeder machine types (81- 503- 515- 555- 575)
. Exchange of refractories and parts

. Adjustment possibilities

. Gob forming

. Synchronisation

. Job change preparation / job changes

General Information

Preconditions: PT1-5
Duration: 2 weeks
Location: 1 week training centre
1 week production floor
Course leader: Trainer production engineer

., +495724260

S K I L LS Ca m p us N4 service@heye-international.com

@ www.heye-international.com




Hot End Training
PT 7: Job Changes

WE ARE

& Start-up GLASS

PEOPLE

Training Goals

. Temperature adjustment of the feeder channel in case of job change
. Alignment of feeder equpiment and gob forming
. Alignment of the IS machine and start-up

Training Content

. Adjustment of feeder temperature

. Orifice ring change

. Plunger and shear cam change including parameter change
. Shear blade change

. Input of the parameter for the lehr loader

. FMT — HMST - SIMATIC programme change

. Optimising of set up (timing, alignment)

General Information

Preconditions: PT1-6
Duration: 7 weeks
Location: 1 week training centre
6 x 1 week production floor
Course leader: Trainer production engineer

., +495724260

S K I L LS Ca m p us N4 service@heye-international.com

@ www.heye-international.com




Hot End Training

PT 7.1: FMT

| WE ARE
Programming (MCT & OT) GLASS

/ o
[ 2 T

PEOPLE

Training Goals

. Operation of the main control terminal (MCT)
. Operation of the operator terminal (OT)

Training Content

. Structure and function of the timing control

. Preparation of configurations

. Preparation of production programmes

. Development of production programmes (configuration)

General Information

Preconditions: PT2-4

Duration: 4 days

Location: Training centre

Course leader: Trainer production engineer

., +495724260

S K I L LS Ca m p us N4 service@heye-international.com

@ www.heye-international.com




Hot End Training
PT 8: Process Control

WE ARE

Structure & Function BLAS

i\ \“—’/ Q—

PEOPLE

Training Goals

. Determination of information to optimise the forming process

Training Content

. Structure and function of process control
. Alignment after job changes
. Process specific scheme and interpretation

General Information

Preconditions: PT 1-4

Duration: 1 day

Location: Training centre

Course leader: Trainer production engineer

., +495724260

S K I L LS Ca m p us N4 service@heye-international.com

@ www.heye-international.com




Hot End Training
PT 9: Siemens SIMATIC®

WE ARE

Servo Gob Distributor ARa

( D)
Servo Plunger GLASS

Servo Shears PEOPLE

Training Goals

. Alignment of servo gob distributor and start-up for operation
. Alignment of servo plunger and start-up for operation
. Alignment of servo shears and start-up for operation

Training Content

. Structure and function of the servo gob distributor, plunger and shears
. Adjustment parameter
. Alignment works

General Information

Preconditions: PT5

Duration: 1.5 days

Location: Training centre

Course leader: Trainer production engineer

., +495724260

S K I L LS Ca m p us N4 service@heye-international.com

@ www.heye-international.com




Hot End Training

PT 10: Siemens SIMATIC® WE ARE
GLASS
PEOPLE

Transport

Training Goals

. Handling procedure and operation of Siemens SIMATIC® drive
. Selection of set-up

Training Content

. Structure of SIMATIC® drive

. Synchronous motors

. Machine conveyor, cross conveyor, ware transfer, pitch control
. Input of parameter including calculation of set-up

General Information

Preconditions: PT5

Duration: 1.5 days

Location: Training centre

Course leader: Trainer production engineer

., +495724260

S K I L LS Ca m p us N4 service@heye-international.com

@ www.heye-international.com




Hot End Training
PT 11: Mechanical

Niaint WE ARE
aintenance CLASS

incl. NNPB aligning instructions PEOPLE

Training Goals

. Job change

Training Content

. Aligning instructions for exchange parts

. Preventive maintenance

. Removal and disassembly of IS mechanisms

. Mounting & installing of IS mechanisms and aligning ready for operation
. Trouble shooting

. Central lubrication

General Information

Preconditions: PT 1
Duration: 3 weeks
Location: 1 week training centre
2 weeks IS repair shop
Course leader: Trainer mechanic engineer

., +495724260

S K I L LS Ca m p us N service@heye-international.com

@ www.heye-international.com




Hot End Training

PT 11.1: Mechanical WE ARE

Overhaul GLASS
PEOPLE

Training Goals

. Overhaul of IS mechanisms
. Aligning fixtures and their handling

Training Content

. Change of wear parts

. Control of exchange parts

. Aligning works with gauges
. Test run and optimisation

General Information

Preconditions: PT 1

Duration: 2 weeks

Location: IS repair shop

Course leader: Trainer mechanic engineer

., +495724260

S K I L LS Ca m p us N service@heye-international.com

@ www.heye-international.com




Hot End Training
PT 12: HMST:

> . , WE ARE
machine environment CGLASS

Invert, Takeout, Transport PEOPLE

Training Goals

. Aligning of servo takeout including circuit diagrams
. Aligning of servo invert including circuit diagrams

. Aligning of servo pusher including circuit diagrams
. Aligning of ware transfer including circuit diagrams
. Aligning of lehr loader including circuit diagrams

Training Content

. Structure & function of HMST system including circuit diagrams
. Adjustment parameter

. Circuit plans and software

. Trouble shooting

General Information

Preconditions: None

Duration: 3 days

Location: Training centre

Course leader: Trainer electrician engineer

., +495724260

S K I L LS Ca m p us N service@heye-international.com

@ www.heye-international.com
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STORY
MASTERING
THE HOT END -
FOCUSING ON

NNPB
79

The NNPB training was especially
eye-opening - it clarified the timing
principles and process interactions
that will be crucial for producing
lightweight containers on our new
Heye machines.

Bayu Aji
Production Manager at Mulia Glass
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