
Sometimes life itself creates meta-
phors that would seem almost too 
bold if one wrote them down. But  what   
if it was just like that? The setting   
that welcomed the symposium’s par-
ticipants at the ‘Heritage’ bar, on the 
ninth floor of the Hamburg Meridian 
hotel, on the first evening already con-
tained the most important message of 
the event in principle. The participants 
had a view of Hamburg’s river Alster 
and the city’s silhouette glittering 
in the warm evening sun, through a 
huge amount of glass in the shape of 

a large window facade. They enjoyed 
the panorama of this harbour city that 
has mastered the various new chal-
lenges of the future through its open-
ness to the world and willingness to 
constantly adapt which Heye’s CEO, 
Dirk Pörtner, had already highlighted 
in his opening speech that afternoon. 
The lift on the hotel’s exterior façade, 
that took many participants to this 
spectacular view, was also made of 
glass. Needless to say, many a glass 
was raised and the hotel bar boasted 
an impressive collection of bottles 

Best  

prospects
Those who completely focus 
on their experience in glass 
production yet, at the same 
time, remain open to changes 
can look forward to a bright 
future. The vision that is 
needed for this was clearly 
presented at the Heye-
Symposium in Hamburg
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with their freely-flowing drinks. The 
talk at the tables was free-flowing 
too, circling around the industry sec-
tor’s future perspectives, and they all 
shared a sense of optimism. 

Every few years, Heye International   
invites its clients from all over the 
world to spend three days at a 
 beautiful location in Germany to offer 
them the perspectives, information 
and support necessary to seize oppor-
tunities for the future. And many took 
up the offer – 70 international clients 
got on a plane to take part in this 
three-day event. 

After all, the 
digital world is a 
connected world. 

Tunnel vision 
won’t get you 

very far!

It was already clear to the partici-
pants, even before they joined the 
dinner with the spectacular view, that 
it was a smart decision to come here. 
The theme of this year’s symposium 
summed it up: ‘BSmart. Motivate. 
 Operate.’ – a trio of ideas that simul-
taneously defined the rhythm and 

order of the speakers’ contributions, 
speakers who came from a diverse 
selection of companies, organisations 
and disciplines. And that was what it 
was all about (and it complemented 
the impressive view from the hotel 
bar, too): to think outside the box and 
look beyond the limits of one’s own 
business sector. After all, the digital 
world is a connected world. Tunnel 
vision won’t get you very far. 

The trio of words that made up the 
event’s slogan gave structure to   
the contributions. So ‘BSmart’ was 
the headline for the first presentation 
that started off the event, after a wel-
come drink, on Monday afternoon. 
Following the opening speech by 
Dirk Pörtner, the former head of the 
computer trade fair CEBIT Hannover, 
Ernst Raue, took to the lectern and 
told the audience emphatically that 
the digital revolution isn’t an issue 
of the future but is already happen-
ing right here and right now in front 
of us. Those aiming for sustainable 
success as glass container produc-
ers need to put digitalisation at the 
top of their management agenda. 
Thyssen Krupp’s CIO, Dr Michael 
Kranz, demonstrated to a receptive 
audience that such an approach can 
lead to impressive developments for 
a big company even for one like his, 
a famous steel manufacturer largely 
associated with the Old Economy.   
He clearly summarised the actual 
paradigm shift that was necessary for 
future strategies in this way: “There 
are no digital strategies anymore. 

Only strategies in a digital world.” 
When Euromonitor analyst, Karine 
Dussimon, then predicted an overall 
positive development in her forecast 
for the global packaging sector of the 
glass container industry, as long as 
it fulfilled some of the core require-
ments of the new era, it seemed like a 
major motivational boost to embrace 
the challenges of the future with cour-
age and a fitting introduction to next 
morning’s module ‘Motivate’.

The speeches provided plenty of 
 topics to discuss between the partic-
ipants on the fringes of the event. In 
informal chats, with a view over the 
city, many looked towards a  future 
that will be shaped by constantly 
renewing combinations of ones and 
zeroes, offering a wealth of oppor-
tunities. The joint dinners, break-
fasts and coffee breaks shouldn’t be 
 underestimated in their significance 
as counterparts to the official talks – 
they provided the unique chance to 
have intensive exchanges with glass 
experts from all over the world and 
sometimes also paved the way for 
new businesses and co-operations. 
A popular spot was the smokers’ 
corner outside, next to the revolving 
door of the hotel, which visibly filled 
up with people on the morning of the 
second day, shortly before the official 
programme began. 

Those who 
want to fully 
realise their 

staff’s potential 
in times of digital 
change need to 

engage in 
‘brain care’

There was a joyful hustle and bustle 
in the elegant, wood-panelled confer-
ence hall shortly before nine o’clock. 
The speakers went through their 
scripts; the interpreters got ready 
in their speakers’ boxes at the rear   
end of the room to simultaneously 
translate into the different languages; 
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“Every talk that I heard was positively 
stimulating. What we all need to do is 
simply think outside the box. Here, it 
is very interesting for us to see what 
Ardagh does because we are positioned 
at the same level, although with different 
programmes. But, everyone has to 
collect their data and evaluate it. We 
found good ideas for this here which 
I will also communicate within our 
company. Whether we will implement 
things in the same way, I don’t know. 
Such events give us valuable stimulation. 
You need to think in a complex way 
but you also just have to start 
somewhere.”

Wolfgang Kreuzer, 
verallia, Deutschland
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Australians, Chinese, Asian, Europe-
ans – they all arrived, bit by bit and 
the rows filled up with participants 
until the event’s international flair 
could be felt everywhere. 

What is it then that motivates peo-
ple to achieve unexpected maximum 
performance? Sebastian Purps- 
Pardigol, organisation consultant and 
author of the business best-seller 
‘Leading with the brain’ had some 
very convincing, sometimes surpris-
ing answers to this in the first talk   
of the day. Those who want to fully 
 realise their staff’s potential, to be well 
prepared with their business in times 
of digital change, should engage in 
so-called ‘brain care’, recommended 
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Yuelei Zhou, 

He Hun Glass Products, China

“For us it is still a big challenge to 
produce lightweight glass. Such 
lightweight bottles are still not widely 
used, customers don’t know about 
them. For smaller companies like mine, 
it is fairly difficult to implement new 
technologies and processes. We have 
built a second factory now where we 
want to produce lightweight bottles. 
I’ve been in the glass business only 
for two years. So a symposium like 
this is very useful for me. I got some 
really important information here.”



the author. Instead of instilling fear in 
people and putting them under psy-
chological pressure, staff need to be   
included in processes of change and   
given lots of positive feedback. In that   
way, they can experience self-efficacy 
and see that their work is meaning-
ful. As a result, they develop a strong 
self-image. Moreover, in doing so the 
region of the brain for thinking and act-
ing is being activated and even physi-
cally expanded so that there is a strong 
increase in capability to think and act.  

It was surely true that some of these 
astonishing physiological brain pro-
cesses had already happened, to a 
 degree, for many of the listeners during 
an exciting and audience-inclusive talk 
by Purps-Pardigol – which meant that 
due to a slightly expanded neocortex 
the receptiveness for the following 
talks couldn’t have been better. 

Appreciating 
‘thinking outside 

the box’ as 
much as the 

pragmatic ‘get 
on with it’ 
afterwards

For example, Michael Delle Selve of 
FEVE gave an entertaining talk. He 
demonstrated, during the ‘Friends 
of Glass’ consumer forum, how the 
industry association established 
the glass preferences of custom-
ers through a survey and, how the 
mapped out strengths of glass pack-
aging material in the areas of health, 

taste and ecology were mirrored back 
to the customers. All with surprising 
effect at the supermarket shelves by 
Hank, a remote-controlled speaking 
bottle (which literally spoke for itself 
as a creative communication tool 
while generating positive customer 
reactions).

Then there was the highly person-
al contribution from leadership and 
 organisation consultant, Dr Cassandra  
Riedl, who explained what really mat-
ters in the successful implementation 
of digital working environments by 
talking very openly about her personal 
experience in working environments –   
that digitalisation needs a good and 
stable base in the real world and, that 
this also requires a positive attitude 
from all those involved. Successful 
digitalisation grows on this human 
foundation, according to Riedl, and 
successful digitalisation mutually pro-
motes humanness too. 

This cycle of reasoning. helped the 
psychological factor of ‘Motivate’ 
reach an emotional peak and it was 
certainly the right thing for some par-
ticipants that the talks became more 
concrete after a small coffee break. 
After all, there were many engineers, 
economists and other talented experts   
present who certainly appreciated the   
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Elena Shkororova, 
OOO Glasplant 9 January, 
Russia

“We produce a large range of bottles 
with thin glass. For us it is always 
important to find new customers, in 
many different branches. For instance, 
we handle the raw material to lower 
prices. Heye help us with that every time 
and everywhere. They can improve the 
shields, they can improve the technology 
and help us to save our money. We 
have worked with Heye for a very long 
time – since 1986. I think that much of 
our success is due to them. Also, the 
symposium was again very helpful. All 
information here was very important 
to us.”
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“We produce bottles and other beverage 
containers. The big challenge for us is 
the price of bottles, especially as our 
competitors from Turkey offer lower 
prices. We are now starting to lower our 
prices because we’d like to increase our 
exports to our neighbouring countries. 
But, at the same time, we are focusing 
on quality and producing lightweight 
bottles. We are also trying to lower our 
costs. This is very important. Heye is very 
well known for producing IS-Machines. 
The quality of their machines is amongst 
the best in the world. With Heye, we can 
produce bottles with very high efficiency 
– more than 90, 92 or 95 percent. Their 
know-how is top-level. The atmosphere 
at this symposium is very good. I like 
it very much that it is not completely 
technical. That is really very good. Today 
I especially liked the session about 
glass by FEVE. That was very useful 
information for us.”

Reza Rezanejad, 
Takestan Packaging Glass,
Iran



very human thinking of ‘outside the 
box’ but, likewise, appreciated the 
pragmatic ‘get on with it’ at least   as   
 much. This meant that the next  speaker 
Barbara Macialczyk, Marketing Man-
ager at Ardagh Glass Europe, was 
the right woman at the right time. She 
explained how innovations are being 
managed while bringing in staff from 
the most diverse departments, such as 
new methods of bottle finishing, such 
as an individual artist-designed bottle 
for thousands of Absolut Vodka bot-
tles. Here, a significant ‘added value’ is 
generated through creativity and staff 
motivation and ideas become a reality.   

State of the art 
technological 

tools transform 
digital challenges 
into opportunities

This built a bridge from the ‘Motivate’   
module to ‘Operate’ and Henrik 
 Bonné, director of operational excel-
lence at the Ardagh-Gruppe present-
ed a comprehensive overview of how 
the Ardagh group consistently ex-
panded its operating excellence and 
became the global leader for glass 
packaging solutions. Finally, Mark 
Ziegler, Head of Heye Marketing, 
Wilfried Seidensticker, Heye Product 
Manager, Hot End, and Axel Schroeter, 
Heye Product Manager, Cold End. 
gave the audience the necessary tools 
of the trade by introducing the Heye 
Smart Plant Solutions as state-of-
the-art technological tools which can 
transform digital challenges in the con-
tainer glass industry into opportunities. 

One challenge, however, remained: 
how do you slow down and relax at 
the end of a conference day so full 
of ideas and inspiration? Heye had 
a solution for this too. It was a joint 
boat trip that led from Hamburg’s river 
 Alster across two locks right through 
the city to its international harbour. 
After a short detour via the newly built 
Elbphilharmonie Concert Hall, the final 
destination was the famous sailing 
ship, Rickmer Rickmers, which is 
Hamburg’s floating landmark, as well 
as an excellent fish restaurant.
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Gerd Müller, 
Stölzle Oberglas GmbH, 
Österreich

“In countries such as Poland and the 
Czech Republic, we have strengthened 
our focus on automisation because 
we find it increasingly difficult to hire 
highly qualified, expert staff. The biggest 
challenge currently is to automate in 
these countries with a reasonable 
payback. All contents that are presented 
here, are therefore extremely interesting 
for us. Very relevant issues are being 
presented here, for example, look 
at how important communication is. 
To communicate well and to bring 
in the right people from the various 
departments so that they can contribute 
their ideas – this is how you promote 
innovation.”
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